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Community Action Partnership for Dutchess County, Inc.
Board of Directors 
Meeting May 18, 2023

Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino
Attendees: Charlene Smart, Joshua Stratton, Peter Idema, Paul Daubman Sr., John Penney, Dr. David Scott, and Kathleen Vacca. 

Excused: None 
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, CEO, Teresa Paino, and Jill Harlow, Administrative Assistant

Guest: Dave Gabel & Jon Gemerek, EFPR Group, Robin Blue-Brown, Director of Dress for Success, and past CAPDC president of our board Joe Olah

Meeting called to order: Joshua Stratton, Vice President, called the meeting to order at 
3:38 pm.

Roll Call: Jill Harlow conducted the roll call.

[bookmark: _Hlk128399607]April Minutes: The April minutes were distributed by e-mail prior to the meeting. Kathleen made the motion to accept the April minutes. Peter Idema seconded the motion. All were in favor and the motion carried.

Audit Report:  Dave Gabel & Jon Gemerek from the EFPR Group presented the 2022 Independent Audit. A power point presentation was shared. All aspects of the audit were discussed in detail and members were asked if they had any questions. There were no questions and a motion was made to approve the audit. Peter Idema made the motion to approve the audit and Charlene Smart seconded the motion. All were in favor and the motion carried.
 


CEO Financial Report:  Teresa Paino 
The Financial Report was emailed to all board members prior to the meeting. There were no objections or corrections to the Financial Report.

[bookmark: Finance_Committee_Minutes_-_May_9,_2023]Finance Committee Minutes
In Attendance: Pete Idema, Charlene Smart, Liz Spira & Teresa Paino_
May 9, 2023
Funding Reductions/Increases/Impact

· $8,000 grant for Neighbor-to-Neighbor fund.
· $4,000 Chevron donation.
Regular Business

· Completed audit work and submitted final documents. Provided all lease information and allocated functional expenses for 2022. No findings. Audit to be presented to the Board on May 18, 2023.
· Received final Dutchess County audit. Addressed issues noted by the County. Notified
· County staff of 90+ day overdue payments to CAPDC.
· Gathered documentation to address with IT consultant.
· Provided documentation to IT consultant for setting up of new server.
· Scheduled fiscal field visit with Weatherization program on May 16, 2023.
· Assisted Local Recipient Organizations file paperwork for FEMA Phase 40. All
· certifications have been filed and we received our first payment on May 8, 2023.
· Provided documentation for Agency cyber and crime insurance renewal.
· Coordinated Towns and Villages letters.

[bookmark: _Hlk138156503]Motion to approve the Finance Report: Peter Idema made the motion to approve the Finance Report. Charlene Smart seconded the motion. All were in favor and the motion carried.
[bookmark: _Hlk117152910]
Presidents Report:  Charlene Smart inquired if everyone had returned their CEO evaluation form, and if not to do so as soon as possible. 	

CEO Report:  Elizabeth Spira 

[bookmark: _Hlk137024892]DOS OCS – Department of State, Office of Community Service
· Budget Amendment – additional funds for 2023 program year, $4, …..


PROGRAM updates

Family Development – Case Management and Emergency Resources
· Emergency HEAP extended to the end of May.
· Emergency Fuel Depot – 1790 gallons of diesel, 179 pickups between 11/1/22 and 05/15/23
· Dyson Fuel Fund – still has funds. Maybe used for rental assistance for households over 200% FPL
· NYSCAA Fuel Fund – will be spent by the end of May. 






Dress for Success – 
· Robin Blue-Brown presenting at May meeting. 

EITC/CASH Coalition
· A wrap-up meeting for Dutchess County was held on May 10th at the Poughkeepsie Plaza site. 
· Orange County wrap-up meeting held on May 16th
· Linda Eddy to present program report at June meeting.

WEATHERIZATION 
· Weatherization - 26 completed, additional 6 for May and 3 in progress. 
· Empower - 30 ACTIVE JOBS


BIL – Bipartisan Infrastructure Law
· Data base structure needs to be modified to accept BIL budgets.

NEHI – Fee for Service Entity 
· HERR – Total 63 referred, 5 denied for various reasons, 2 awarded, 2 pre-inspections, and 1 out for bid.  
· CAP – Cooling Assistance Program, 60 referrals, 21 completed.

HR – 
Employee Handbook updates: 
· Required - Sexual Harassment Prevention is 2 files because each is 12 pages.  Overall adding additional verbiage to include gender-based discrimination including gender diversity (3 most common: transgender, cisgender, non-binary).
· Optional/Recommended
· Vision Care Insurance
· Health Benefits
· Dental Insurance
· 401 K

Motion to approve four personnel policy changes:  Peter Idema made the motion to accept the personnel policy changes. John Penney seconded the motion. All were in favor and the motion carried.
Changes to personnel policies that are required by law were added as soon as the agency was made aware, 1.) Federal Accommodations for Pregnant Employees and 2.) Sexual Harassment Prevention. 

[bookmark: _Hlk128400838]DFS Program Report:  Robin-Blue Brown, Director of Dress for Success presented a Power Point on DFS 2022 report. New initiatives from Dress for Success Worldwide were also shared. 

Motion to approve the CEO report: Peter Idema made the motion to approve the CEO report. Charlene Smart seconded the motion. All were in favor and the motion carried.

John Penney commented on how well the Beacon open house went at the new location in Beacon. Praise was given for all efforts to locate a suitable location and the ribbon cutting and open house event.  
Old Business: None
New Business: None
Motion to adjourn: Charlene Smart made the motion to adjourn at 3:40 pm. Peter Idema seconded the motion. All were in favor and the motion carried.



Next Meeting
Date: June 22, 2023
Location: Online Zoom meeting
Time: 3:30pm
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April 2023 Summary:

Auto
Clothing
Credit Card
Food
Heating
Home Repair
Medical
Prescriptions
Rent
Summer Camp
utilities

Total

YUY

$1,783.84
Clothing
$1,650.00
$2,155.26
$533.64
$844.00
$2,003.11
$150.00
$17,891.80
$3,600.00
$644.05

$31,345.70




